[bookmark: _GoBack]Lindenwood Board Meeting Minutes
Sunday, March 20, 2016 12:30 p.m.

Attendees: Pastor Law, Emily Duke, Linda Craig, Anna Hough, Cindy Dando, Chris Luhrs, Robyn Calloway, Richard Fisher, Krista Williams, Kim Hunter and Dallas Minner (via phone).
Absent: Jerri Cox 

Chair Emily Duke called the meeting to order with prayer at 12:30 pm. 

Minutes: February Minutes were reviewed, corrected and approved. 

Congregational Meeting: The next meeting will be held in Stauffer Hall on Wednesday, April 13, 6:30 p.m. The main topic of discussion will be the church budget.

Lindenwood Legacy Society Meeting: The first annual meeting of the LSS is scheduled for Friday, April 1 at 6:30 p.m. During the meeting/dinner there will be discussions regarding planned giving where individuals can make Lindenwood a beneficiary in their estate planning. Randy Johnson (from the Disciples National Foundation) will be the featured speaker.

Ron Buck Portrait Update: Ron Buck’s portrait has been selected and it will hang in the church library along with other past Lindenwood ministers. Donations may be requested to defray installation costs.  

Ministers Report:  
Pastor Law’s Efforts to Get Lindenwood out in the public: 
· Update pictures and information on the church website
· Seeking outside monetary grants
· The Unity Race will pay for itself
Other items:
· Discussed coaching performance for staff members that will be part of the tools for staff evaluations and merit increases.
· There have been 6 baptisms in the past two weeks

Retention Strategy: The Reach and Meet group is scheduled to meet with Pastor Law and staff. Discussion will focus how to inform Pastor Law and Morgan on who should be contacted regarding membership and attendance retention of current members.

Mission and Ministry: Discussion on how we follow up with potential new members. 

Elders Report: Cindy Dando provided an update and on the Elders February meeting. A copy of the minutes was provided to the board. 
Discussed during the Elders meeting:
· The role of the Elders with newly baptized members and children who have been baptized was discussed. A meeting will be set up with Courtney and David on how best to pair an Elder with a new brother and sister in Christ.
· The Elder’s Book of Miracles will be ready for Installation Sunday.

Financial Report: Anna Hough reviewed financial status with the board. 
· Lynn Pleasants will have updated financials ready for the Congregational Meeting.
· Installation Weekend Update 
· Recently we received an additional $1200 donation for the installation weekend.
· Ministers speaking on Installation Sunday are doing so at a reduced cost.
· Pastor Law has worked to secure hotels for speakers who need lodging at a significantly reduced cost. Many speakers are staying with family and friends.
· The two choirs are participating at no costs to Lindenwood. 
· The budget established for the installations of Pastor Law and Morgan Parks are combined in the budget.

Stewardship Campaign: Letters will be sent to 180 members who did not make pledges in 2015 or 2016. The hope is that the members will consider making a formal pledge to support Lindenwood’s mission. 
· Lindenwood received 143 pledges in 2016, six pledges less than 2016.
Average pledge in 2016 - $4,490
Average pledge in 2015 - $4,387
· There are 53 prospective members who regularly give. These individuals will be contacted regarding becoming formal members and givers. 
· Lynn will finalize the 2016 budget by March 31st. 
· We are currently under budget. If we continue on our current course, we estimate we will be $40,000 under budget at the end of the fiscal year. 
· A church walkthrough is being scheduled in April. This will allow the Board, and other interested members an opportunity to list any items that may need replacement and repair.

Line of Credit: 
· The church has paid down the line of credit to $27,000.
· The Board voted to keep the line of credit at $100,000 for emergency purposes.
· A motion was made and seconded to keep our line of credit with Commercial Bank for $100,000. The motion was unanimously passed. Emily Duke was authorized to be the signatory. 

Personnel Committee: 
Robyn Calloway gave an update.
· No raises will be considered until after the budget is finalized.
· Several position are open. The priorities are to hire an administrative assistant for Pastor Law and an IT person for the church.
· After the budget is finalized we will have a better idea when merit raises can be considered and staff positions filled.

Stained Glass Windows Update: 
Chris Luhrs gave an update on the cost and installation of the windows.
· The Board reviewed a photo of the windows (approx. size 4 ft. by 6 ft.).
· Chris and Dallas Minner met with Cindy Sharpe to discuss how the windows could be hung. We would need to consult with an engineer to determine if they can hang from an existing structure or should a special structure be built? 
· Chris explained that Grace and Monte Brown have graciously agreed to donate the cost for installation.

Chris made a motion to hang the windows in the best location after a formal recommendation is made to the board along with a written estimate.  The Board also asked the committee to obtain a written estimate of the replacement cost of the windows. We had been advised that the replacement costs are estimated at $250,000. They are already insured under our current coverage. The motion passed with the amendments. 

Regional Assembly, Saturday, April 16, 11 a.m. – 1 p.m. Lindenwood:
Lindenwood has 10 votes, not including the votes of Pastor Law and Marena McDonald. The new regional minister will be selected. Cindy Dando and Anna Hough volunteered to attend and represent Lindenwood.

Action Items: 
Pastor Law needs all the Attract/Connect/Retain committee reports before the next board meeting. 

The meeting adjourned with prayer at 2 p.m. The next board meeting is Sunday April 24th.
 
March 22, 2015 - Amendment to Minutes:  

Board Chair Emily Duke asked for a vote done by email and added to this month’s meeting minutes. The vote was regarding Gwen Henderson. Ms. Henderson is seeking her Doctor of Ministry degree at Memphis Theological Seminary.  As part of her doctorate she would like to get approval from the board to do her Doctor of Ministry project at Lindenwood. The exact project will be determined later in the year but we need to give her approval to move forward with her project. Pastor Law has seen her at work and recommended for her to do her Ministry Project at Lindenwood.  
A Motion was made that we that we approve to accept Gwen Henderson’s Doctor of Ministry project to be done at Lindenwood through Memphis Theological Seminary by Gwen Henderson. The vote was approved. 
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